FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING May 13, 2019
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the April 22, 2019 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)


A.
United Way of Adams County – “With Heart in Hand Award” presented to Mrs. Erica Bollinger; nominated by Mrs. Linda McMullen.


B.
Student Representatives – Reports
VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to authorize the LIU #12 to apply, on behalf of the Fairfield Area School District during the fiscal year 2019-2020, for any programs for which funds may become available.  
B.
Move to approve an Instructional Media Services Agreement with the LIU #12 for video circulation/duplication for the 2019-2020 school year. 

C.
Move to authorize the administration to apply for and operate the following federal programs:  Title I, Title II, Title III, Title IV, Vocational Education and any additional programs for which funds might become available.

D.
Move to contract with the LIU #12 for special education services not provided by the school district for 2019-2020.
E.
Move to re-approve all current vocational programs: Accounting and Vo-Ag in the high school and all programs at the Adams Tech Prep. 

F.
Move to approve the continuation of the District in the Special Education Consortium with the Upper Adams and Bermudian Springs School Districts.  The Memorandum of Understanding is automatically renewed unless written notification is provided to each district by March 30th of each year.  

Background:  The Consortium works collectively to offer member school districts special education services previously offered by the LIU 12.  The goal of the consortium is to maintain a high quality education, reduce student travel, and control service costs. 

G.
Move to approve a Request to Establish a Student Activity Fund under the name of “Class of 2023” for the purpose of organizing fundraisers for future activities.

H.
Move to approve a field trip request from the 6th grade team to travel to Camp Eder, Fairfield, PA, October 23-25, 2019 for the 6th Grade Camp Outdoor Education Program. 
Budget
I.
Move to exonerate the local tax collectors from further collection of the 2018-2019 taxes due to verification being complete, as of April 30, 2019, and the delinquent taxes have been turned over to the County and signature verification has been received.  

Background: This action does not exempt the individual from paying the tax but shifts the burden of collection to the County and allows the local collector to receive the new duplicate. 


J.
Move to approve the hourly support staff salary increase for the 2019-2020 fiscal year at a rate of 2.2% effective July 1, 2019. 


K.
Move to approve the hourly support staff health insurance premium share at a rate of 6% for the 2019-2020 fiscal year effective July 1, 2019. 


L.
Move to approve the salaried support staff salary increase for the 2019-2020 fiscal year at a rate of 2.2% effective July 1, 2019.  


M.
Move to approve the salaried support staff health insurance premium share at a rate of 7% for the 2019-2020 fiscal year effective July 1, 2019. 

N.
Move to approve the support staff entry level rate for 2019-2020 to reflect a 2.2% increase effective July 1, 2019. 

O.
Move to approve the support staff substitute rate for the 2019-2020 to reflect a 2.2% increase effective July 1, 2019. 


P.
Move to approve the addition of the following individuals to the bus / van driver list for the 2018-2019 school year.  The contractor is noted.




Ms. Judith Mantee

- School Express, Inc.




Mr. Joseph Jones

- School Express, Inc.




Mr. Abel Salazar

- Jacoby Transportation




Ms. Contance Atland
- Jacoby Transportation

Personnel
Q.
Move to accept a resignation for retirement from Ms. Regina Arbutus, High School Special Education Teacher, effective August 9, 2019.  Ms. Arbutus has served the District for 26 years.

R.
Move to approve the 12-month, full-time employment of Mr. Daniel C. Watkins as the Supervisor of Special Education with an annual salary of $90,000 and benefits per the Act 93 Agreement.  His first day will be determined by the Superintendent.  

VIII.
Other Action Items:


A.
Increase in Real Estate Tax Millage Rate


Motion:  Move to increase the real estate tax millage rate from 10.4597 to 10.7421 or 2.7%.  The potential new revenue as a result of this increase is estimated to be $225.000 decreasing the proposed budget deficit to $39,472.  The cost of this increase to the median tax payer is anticipated to be $63.00.  



Background: The 2019-2020 Adjusted Index was 2.7% and on November 12, 2018 the Board resolved not to raise taxes beyond this index.  


B.
Proposed Final Budget Adoption

Motion:  Move to adopt the 2019-2020 proposed final budget with revenues totaling $18,578,267 and expenditures totaling $18,617,739, supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       

10.7421 mills

2.7% Increase
Earned Income Tax


1.5% 


No Change

(School District Portion is 1%)  
 

Amusement Tax


10%


No change


The above proposed budget projects a deficit of $39,472 and includes $116,000 to be transferred to the Capital Projects Fund for roofing wall panels, fire alarm panel upgrades, wrestling mat, classroom flooring, and lockers. The entire deficit will be funded by the General Fund balance.  In addition, the fund balance should be committed for the following items and all items previously committed in the 18-19 fiscal year and carried forward, are replaced with the following: 

Textbooks




$705,000


Carpeting 




$75,000



Vehicles




$75,000
Library Renovation



$120,000
Divider Curtain



$12,000
HS Bleachers



$150,000
Gym Flooring



$30,000
Painting




$20,000
Roofing




$1,000,000
Technology




$450,000
Field Resurfacing/Repair


$242,000
Athletics




$29,765
Cafeteria Sound System


$10,000

                                        




$2,918,765 
The above committed items, prepared and documented in the five year plan and Board discussion, allow the district to maintain a projected fund balance within the limitations specified in School Code Section 24 PS 6-688.  Any committed items can be changed or altered by future Board action as requirements dictate. 

Final budget adoption is anticipated to be at the June 10, 2019 board meeting allowing the required days for advertising and public inspection.  


C.
Homestead and Farmstead Exclusion Resolution 

Motion:  Move to approve the attached resolution implementing the Homestead and Farmstead exclusion for the 2019-2020 fiscal year in accordance with Act 1 of the Special Session of 2009.
IX.
Other Discussion Items:


(No action to be taken)


A.
Transfers –

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Tuesday, May 28, 2019 at 7:00 p.m. in the District Board Room.
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The Fairfield Area School Board met on Monday evening, April 22, 2019 at 7:00 p.m. in the district boardroom for a regular meeting.  There was an Executive Session held on April 15, 2019 for personnel and legal matters. The following members were in attendance: Mr. Murray, Presiding; Mrs. Myers, Mrs. Huster, Mrs. Holz, and Mr. Whitcomb.  Mrs. Bequette, Mr. Strahler, Mrs. Van Metre, and Mr. Laird were absent.  Also present was Mrs. Caroline Royer, Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology;  Mrs. Patti Weber, Middle School Principal; and Mr. Howie Kessel, Buildings and Grounds Director.  Student representative, Maya Callenbach was also present.  

Minutes

A correction to the minutes changing the spelling of Finafrock to Finefrock is noted.  On a motion made by Mrs. Huster and seconded by Mrs. Holz, the minutes of the April 8, 2019 meeting were unanimously.  

Presentations

Student Representatives


Maya Callenbach told the Board about the FBLA State Conference participation; our students who participated in the Foreign Language trip to Spain with Gettysburg have returned safely; we had German Exchange students with us for a week; Band/Chorus went to see Wicked in New York City and May 3rd is the date of the Prom.  AP exams will occur in two weeks and two students, Millie Heinbaugh and Travis Zimmerman, broke their own records in track events.  

Public Comment

Consent Agenda


Items F, G, J, K, O and P were pulled for further discussion and questioning upon requests by Mrs. Myers, Mrs. Huster, and Mr. Whitcomb.  Relative to Item F, Mr. Whitcomb wanted to ensure that the warranty is sufficient on the freezer.  Mr. Kessel explained that we have a five year warranty on the parts and one year on labor.  Regarding Item G, Mr. Kessel explained exactly why we are recommending applying the panels on the auditorium walls which 
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have leaked for twenty years.  The water soaks through the walls/bricks and does not enter via the roof and soaks the hallways.  His attempts to seal the walls does not last over time and is therefore not as effective as we need.  Mr. Adamek explained that we need to increase the amount of assessment testing requested in Item J to allow us to know how students are performing.  This is a teaching tool for our staff.  Mrs. Myers questioned the cost and if teachers need this tool.  Mrs. Weber did feel this would be helpful and went into detail regarding the feedback the testing offers.  Mr. Adamek also stressed the need for the professional development requested in Item K.  This will allow teachers to better analyze the test results.  Mr. Murray felt that with our low test scores at the elementary we need additional efforts academically to monitor.  After some discussion and explanation provided by Mr. Adamek, it was eventually decided to table items O and P, and plan a workshop in May to give the Board a greater understanding of the cyber program and alternatives.  On a motion made by Mrs. Huster and seconded by Mrs. Myers, the Consent Agenda was approved as presented with the exception of Items O and P.  A roll call vote was taken with Mrs. Huster, Mrs. Myers, Mr. Murray, Mr. Whitcomb, and Mrs. Holz, casting assenting votes.  

Consent Agenda

Administrative

Actions
A.
Approved the revisions to the 2019-2020 District Calendar.

B.
Approved a request from Ms. Cheyenne Sites for an Independent Study Contract during the second semester of the 2018-2019 school year for Phys. Ed.

Budget
C.
Approved the general fund bill list in the amount of $219,424.43 from March 20, 2019 through April 16, 2019.


D.
Approved the food service fund bill list in the amount of $20,051.24                      from March 20, 2019 through April 16, 2019.


E.
Approved the journal entries, budget adjustments and bank reconciliations as presented.



F.
Accepted the quote from Johnnies Restaurant and Hotel Services, Inc., for a new walk-in freezer at the elementary school.  The state contract/Costars price of $21,033 also includes delivery, assembly, operational testing and shelving.  
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Background: This new freezer will be placed outside in the position of the chiller which will be removed as part of the HVAC project and will allow the much needed additional space for food storage eliminating extra lifting, shifting, and other efforts on the part of our food service staff.  Funds remaining in our Capital Projects Fund will be utilized for this expense.  



G.
Accepted the quote from Lobar Associates to install approximately 6000 square feet of 26ga metal wall panels on 3 outside walls with the appropriate flashing at a cost of $24,750.00 to be taken from the Capital Projects Fund.  This is being done via a KPN project allowing for a low cost.  



Background:  In the secondary building we have many leaks that have been determined to be caused by water actually soaking through the external bricks.  These panels will prevent that from happening.  This is the first part of a two phased approach to correct the issue.  


H.
Approved the following individuals as additions to the bus/van driver list for the 2018-2019 school year. The contractor is noted.




Elizabeth Kuhn

- Jacoby Transportation




Jamie Strausbaugh

- Jacoby Transportation




Beth Carson


- Jacoby Transportation




Jennifer Unitt


- Jacoby Transportation




April Barrett


- School Express


I.
Awarded the bid for interior and exterior cameras and a network video recorder to Glessner Technologies at a cost of $24,670.
Background:  We received a grant totaling $25,000 which was written for additional security cameras and required competitive bidding for the equipment.   We may now purchase 24 exterior cameras and 10 interior cameras and be able to have security cameras at the track which has been a request for some time.  District personnel will be responsible to install the cameras, with the exterior cameras being installed in early summer and the interior cameras being installed late summer, when we have full access to the buildings.  


J.
Approved an NWEA (Map Testing) contract for site licenses for student assessment for ELA, Math and Reading in grades K-8.


Background:  Map testing is a benchmark assessment done three times per year to monitor growth in ELA, Math and Reading. The data will be utilized to help improve instruction, interventions and student outcomes.
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K.
Approved an NWEA (Professional Development) contract for on-site map assessment training and data analysis. 

Personnel
L.
Accepted a resignation for retirement from Mrs. Linda McMullen, Elementary Teacher, effective August 9, 2019.  Mrs. McMullen has served the District for 23 years.


M.
Approved a supplemental contract for Mr. Stephen Thornton as the Middle School Assistant Track Coach for the 2018-2019 school year with salary per the Collective Bargaining Agreement. ($2,045)


           N. 
Granted permission for the administration to advertise and recommend for hire an elementary teacher for the 2019-2020 school year. 


Items O and P were tabled as noted above. 


           O.
Move to approve a job description for Cyber School / Testing Coordinator.


           P.
Move to grant permission for the administration to advertise and recommend for hire a Cyber School / Testing Coordinator for the 2019-2020 school year with salary and benefits per the Collective Bargaining Agreement.

Other Discussion Items:


Mr. Murray asked about the curriculum and Mr. Adamek stated the ELA curriculum was basically ready for review and completion.  The LIU is helping to ensure what we have matches what we need.  Mrs. Weber is spearheading updates to our math curriculum, reviewing standards and appropriateness at grade levels in conjunction with PDE.  In the future we will have our teachers review and write the curriculum as in the past.  


Mrs. Royer reviewed the quote for the panic buttons requested by the Safety Committee.  The cost is $4,700 with a $500 yearly monitoring fee.  

A. Security Action Buttons for HS Office, Administrative Office, and Elementary Office


Mrs. Myers requested starting an Athletics Committee.  After some discussion it was decided to have a meeting to discuss structure and participants. 


Mrs. Myers asked about the five year plan which Mr. Adamek stated he would put together.  
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Mrs. Royer reiterated the budget position and strongly recommended a budget workshop, prior to May 13th, to review the budget in detail.  Revenues have increased slightly from the last projection approximately $26,000 but expenditures have also increased to produce a deficit of   $357,000.  Staffing, additional capital needs, textbooks, and software are all items that need to be reviewed and finalized.  These items and the applicable changes will increase the projected budget deficit.  The Board has a due diligence to eliminate the deficit.  
Addendum

A.
2019-2020 Budget Update – 

Public Comment – (3 min. each / 30 min. max)


Mr. Dean Thomas gave the dates for upcoming flower sales.  



Mr. and Mrs. Murdorff spoke about their concerns relative to a district employee which will be reviewed and addressed as procedure dictates.  Mr. Skoczen also addressed concerns as did Mrs. Hess.  There was some discussion about how to handle complaints formally and what is required for documentation. 


Adjournment


On a motion made by Mrs. Huster and seconded by Mrs. Myers, the meeting unanimously adjourned at 8:10 p.m.    

Respectfully Submitted:

Mr. Ian Strahler




Mrs. Caroline Royer

Board President 




Board Recording Secretary

_________________________


__________________________
